MINUTES OF GUESTLING PARISH COUNCIL EXTRAORDINARY MEETING MONDAY 27 JULY
2026 7.30PM AT THREE OAKS VILLAGE HALL

CLLRS: Clir MARION ROBERTS Clir GRAHAM FURNESS Clir MARTIN GRIFFITHS
Clir PETER KNATCHBULL-HUGESSEN PARISH CLERK: BRYONY YOUNG

ITEM NOTES ACTION
Meeting started 7.48pm

APOLOGIES OF ABSENCE: Clir D Lach, Clir C Maynard, Clir B Coupar, Clir A Mier, Clir T Grohne

2 DECLARATIONS OF INTEREST: None

3 DISCUSSION OF RESPONSE TO ROTHER DISTRICT COUNCIL DRAFT ENFORCEMENT PLAN:
Overview - RALC asked to act as the single point for parish council comments on the draft Planning
Enforcement Plan.
All parish responses will be submitted by RALC unedited and attributed to the individual Parish that
made them.
Comments should focus on enforcement policy, not specific enforcement cases.
Deadline for parish submissions to RALC is Friday 7th August, ahead of the Task & Finish Group
meeting on 27 August.
Various requests for response mechanisms received- Parish Council voted unanimously to send
response to RALC cc. Clir Mary Barnes (member of Planning Committee), Mike Hughes (Head of
Rother Planning) and all District Councillors
Clerk to draw up Parish Council response and forward when complete BY
Guestling Parish Councils response to the Draft Local Enforcement Plan is attached to the
minutes as Appendix B, the Draft Enforcement Plan from Rother Distrct Council is attached as
Appendix A
APPENDIX A - Rother District Council Local Enforcement Plan (Final Draft)
APPENDIX B — Guestling Parish Council submission to RALC ref RDC Draft Enforcement Plan
2026 Final

4 RALC PROPOSAL FOR FUTURE UNITARY AUTHORITY LOCAL ENGAGEMENT METHOD:
Clir Griffiths gave an overview of what RALC wish the Parish Council to provide — Agreement or
disagreement of the proposal that RALC have put forward for future Unitary Local Engagement | ALL
methods. Parish Council voted to hold over to next meeting. Chair asked all Councillors to read and be
ready to vote on the proposal at the next meeting

5 AOB - None

Meeting closed 9.18pm

BRYONY YOUNG - PARISH CLERK 07730 015684  guestling.clerk@gmail.com




Appendix A
FINAL DRAFT

Rother District Council - Local Enforcement Plan

Introduction

1.

This document sets out Rother District Council’'s (RDC) approach to planning
enforcement for all those who interact with the service, whether that be those
affected by development, or those undertaking development. The Council is
committed to, and recognises the importance of, providing an effective planning
enforcement service. The Council has officers assigned to investigate reported
breaches of planning control together with monitoring new developments.

Rother is an attractive and safe place to live. It benefits from a blend of some of
the most beautiful countryside and coastline in South East England and contains
the historic market towns of Battle and Rye, the Victorian/Edwardian seaside
town (and administrative centre) of Bexhill and many picturesque villages. Rother
has a number of Conservation Areas and approximately 2,200 listed buildings.
The importance of the environment is evidenced by the extent of the district,
some 83%, designated as protected ‘National Landscape’ (Area of Outstanding
Natural Beauty) while a further 7% of the district not in the National Landscape
is nationally or internationally designated for its nature conservation value.

Purpose of planning enforcement

3.

The English planning system regulates the use and development of land in the
public interest. Local Planning Authorities have discretionary power under the
Town and Country Planning Acts to take enforcement action where unauthorised
development has taken place.

Where development is undertaken without permission, fair and effective planning
enforcement is essential to protect the quality of the natural and built environment
and the quality of life for people who live, work and enjoy visiting Rother. Planning
enforcement should ensure fairness within the planning system, by effectively
tackling unauthorised development that causes harm. This helps maintain public
confidence in the planning system.

What is a breach of planning control?

5.

A breach of planning control includes building or engineering works being
undertaken without planning permission, material changes of use of land or
buildings without planning permission or the failure to comply with conditions
imposed on a planning permission. Breaches of planning control are not a
criminal offence, but failure to comply with an Enforcement Notice or a Breach of
Condition Notice is however, a criminal offence.

Unauthorised works to listed buildings, unauthorised works to or felling of trees
protected by a Tree Preservation Order, unauthorised display of advertisements
and the unauthorised demolition of buildings or unauthorised works to trees in a
conservation area are criminal offences.

It is important to note that listed building consent is required for any works to a
listed building that would affect its character as a building of special architectural
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or historic interest, whether internal or external, and not just works to those items
specifically mentioned in the building’s listing. It is a criminal offence to carry out
or require someone else to carry out unauthorised works to a listed building.

The Council’s approach to planning enforcement

8.

10.

1.

12.

Councils do not automatically enforce against every planning breach, nor is there
any expectation that they should do so. The planning enforcement system is not
punitive, and the existence of a breach is not, in itself, a good reason to take
enforcement action. The National Policy Planning Framework states that local
planning authorities should act proportionately in responding to suspected
breaches of planning control. The Council’'s approach to planning enforcement
will always be commensurate with the seriousness of the breach.

Formal action against a breach of planning control is the last resort, and the
Council will normally give those responsible an opportunity to put things right. In
nearly all circumstances, except the most serious, negotiations will be sought
rather than formal enforcement action, subject to a reasonable time frame.
Where there are serious harmful effects, protracted negotiations will not normally
delay formal action.

The Council will take robust enforcement action where necessary, but
enforcement action will only be taken where the breach on which it is based
would warrant a refusal of planning permission and, where it is considered not to
be worthwhile or in the public interest, enforcement may not be pursued. The
Council will not take enforcement action solely to ‘regulate’ development that is
otherwise acceptable.

Where it is appropriate, and in the public interest, the Council will take
proportionate action to secure compliance with planning legislation. This may
include the service of formal enforcement notices or prosecution.

In the event a planning application is refused, or a formal Enforcement Notice is
issued, an appeal can be made to the Planning Inspectorate. If the Council's
actions are considered unreasonable or legally unsound then its decisions can
be overturned by the Planning Inspectorate or the Courts, and the Council can
be ordered to pay costs. Planning enforcement therefore can take time due to
the need for thorough investigation, the legal processes involved, the nature of
the breach, the site and the people involved.

Prioritisation of enforcement cases

13.

14.

All complaints are investigated, unless they are found to relate to matters outside
of planning control. However, it is neither practicable nor a good use of finite
public resource to investigate every complaint with equal priority and intensity.
Our resources are directed to the breaches of planning that cause the greater
planning harm. For example, the potential permanent damage to a listed building
will have a greater priority than a new shed in a residential garden.

On receipt, all breaches of planning control will be prioritised as detailed below,
based on the seriousness of the breach and the level of harm caused. The priority
afforded may change following an initial site visit or at any other time during the
investigation, if for example new information comes to light.
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15. The Council will depart from the below prioritisation only where it considers that
there is good reason to do so.

Priority 1: Site visit carried out as soon as possible and in any case within 2
working days

¢ Immediate works to harm or damage the following designated heritage assets:
listed buildings, scheduled monuments, registered parks and gardens and
registered battlefields

e Substantial demolition in a conservation area

e Felling or damage to trees subject to a Tree Preservation Order or trees within
a conservation area

e Works that compromise highway safety
Any unauthorised development, advert or breach of condition which is causing
irreparable public harm or danger; including pollution or environmental harm

Priority 2: Site visit carried out within 5 working days

e Stationing new residential caravans in the countryside

e Starting work on a site without discharging pre-commencement conditions

e Unauthorised development which would adversely affect the character /
appearance of a conservation area and/or setting of a listed building

e Works resulting in landscape or ecological harm to sensitive designations (e.g.
the High Weald National Landscape or habitat sites)

e Unauthorised development causing harm to residential amenity

e Breaches of planning conditions and legal agreements resulting in serious harm
to neighbours, affected parties and/or the environment

e Unauthorised development that is nearing immunity from enforcement action

e Historic works that have already harmed or damaged a heritage asset where
there is no suggestion that these works are ongoing or likely to commence
again

¢ Unauthorised change of use to the detriment of neighbouring amenities

e Ongoing development unlikely to be granted planning permission without
substantial modification

Priority 3: Site visit carried out within 20 working days (where a site visit is
considered necessary after a review of the evidence provided by the
complainant)

Display of advertisements
Minor variations from approved plans

e Unauthorised development which would be likely to receive planning
permission if a planning application were to be submitted

e Minor breaches, for example, unauthorised satellite dishes/telecommunication
equipment on residential premises, new residential boundary treatments and
sheds in residential gardens

e Untidy land
All other breaches of planning control

16. The Council has a responsibility to ensure that public resources are used

efficiently. Where officers can find no evidence of a breach of planning control
the investigation will be closed and no further action will be taken. Such cases
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will not be reinvestigated unless the person reporting is able to provide more
substantive evidence of the alleged breach of planning control.

Reporting a breach of planning control

17.

18.

19.

20.

The public play an important role in bringing suspected breaches of planning
control to the Council’'s attention. Breaches of planning control should be
reported online at: Alleged Breaches of Planning Control — Rother District
Council

You can contact a Planning Enforcement Officer by telephone at 01424 787620
or by email at planning-enforcement@rother.gov.uk. However, all complaints
must be submitted via the online form above. Utilising our online form ensures
that we have as much information as possible such as a description of the alleged
breach, the date the activity started (is it happening now / is it getting worse?),
the site address, a description of the 'harm' being caused (e.g. noise, privacy)
and the name, address and telephone number of the complainant.

All investigations are dealt with in the strictest confidence and details of the
person making the enforcement complaint will remain confidential. However, the
nature of the alleged breach is not confidential. Be aware that in the relatively
rare cases where a complaint is progressed into a court of law you may be
required to provide evidence.

If you are concerned about providing your name and address, you should contact
your local District Ward Councillor or Parish / Town Council who may agree to
act on your behalf.

How we will deliver the Planning Enforcement service

21.

We will:

» Investigate all alleged breaches of planning control brought to our attention
through the online reporting form given above. Anonymous complaints will not
be investigated, other than at the sole discretion of the Council.

« Register and record all enforcement complaints received, with an
acknowledgement receipt being issued within 5 working days. We will provide
complainants with the contact details of the officer dealing with their
enforcement complaint.

¢ Retain the confidentially of complainants.

« Perioritise cases as per the prioritisation schedule above.

« Provide an update at key stages in the investigation and when significant
progress has been made. Whilst updates will be given at key points, repeated
requests for updates should be avoided and are unlikely to be responded to.

« We will inform complainants in writing where we find no breach of planning
control. We may refer you to alternative services to address the issue in certain
instances.

« Work to advise and assist with compliance, seeking solutions with all parties.

« Deal with all enquiries in a fair and equitable manner and treat all parties with
dignity and respect.

« Take into account the circumstances of the case and the degree of harm (or
potential harm). We will also take into account the impact on the wider public
interest when considering appropriate action.
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« Provide proportionate and clear reasoning as to why we have decided to take
or not take enforcement action in all cases. This includes writing to
complainants where a decision has been taken to close an investigation
without action, together with an explanation why.

« We will write to complainants if a breach of planning control has been resolved.

o Pursue a breach of planning control to a suitable conclusion, where
considered appropriate to do so.

« Where a planning enforcement issue gives rise to widespread community
interest the Council will focus case updates through a nominated single point
of contact (such as a Parish Councillor), rather than sending out updates to
numerous individuals.

Planning Enforcement Investigations

22. We receive, on average, 400 planning enforcement complaints per year. Some
of these complaints do not need further investigation. This may be because we
identify that planning permission already exists for the work, or that planning
permission was not required or that the matter is not a breach of planning control.

23. Planning enforcement can be a lengthy and complex legal process. We are
unable to give an average time for dealing with a complaint. Whilst the basic
process followed in a planning enforcement investigation remains the same in
each case, the time taken for satisfactory resolution can vary considerably from
one complaint to another depending on the site, people involved, and the type of
breach reported. Sometimes, a breach of planning control is resolved quickly
(e.g. following warning letters being issued) whilst in other cases the breach may
not be resolved without formal enforcement action. When formal action is taken,
the person against whom the action is taken may choose to appeal and appeals
to the Planning Inspectorate or to the Courts can take many months. The
timescales of the Planning Inspectorate or the Courts are not within the Council’s
control.

24. Some of the factors which can be perceived as a lack of action by interested
parties during an enforcement investigation can include:

« Continual negotiation in order to resolve the matter

» Awaiting the submission of a retrospective planning application or awaiting the
decision from a submitted retrospective planning application

« Gathering of evidence (which can be time consuming)

» Personal circumstances of the person(s) who the complaint has been
raised against

« Time periods of compliance once a notice has been served

» Awaiting the results of an appeal against formal notices

« Legislative procedures and time scales with Court proceedings

Decision making about enforcement cases

25. The enforcement option(s) chosen will be proportionate to the nature of the
breach of planning control and the harm caused by it. When pursuing
enforcement action, we prioritise:

« Protecting residential amenity in order to protect and improve the quality of life
of Rother’s residents and communities.
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26.

« Conserving and protecting heritage assets in order to safeguard Rother's
exceptional heritage and historic environment.

« Protecting the environment from harm in order to protect Rother’s landscape
and countryside (including the High Weald National Landscape), to meet
sustainability and climate objectives and to protect biodiversity.

A decision whether to take formal enforcement action is based upon the following
criteria:

« The merits of each case.

« The policies, aims and objectives of the adopted Local Plan (and
Neighbourhood Plan where relevant).

« Relevant Government policy and guidance.

« The significance of harm caused.

« Whether it is proportionate or in the public interest to take enforcement action
in respect of the above factors.

What if you are contacted by the Council about a breach of planning control?

27.

28.

29.

30.

If you are contacted about an alleged breach of planning control you are
entitled to know what the allegation is (but not who has made it) and have the
opportunity to explain your side of the case. Where possible, your co-operation
will be sought to correct the breach, either by removing or modifying the
unauthorised development or by ceasing the unauthorised work or use. A
reasonable period of time will be allowed for you to do this. The Council will
ordinarily give you a chance to put matters right before taking formal action but,
if the breach is causing serious harm, formal action will not be delayed by
protracted negotiation.

In some circumstances you may be invited to submit a retrospective
planning application if it is considered by officers that permission might be
granted.

You may be served with a ‘Planning Contravention Notice’ that requires you
to provide information concerning the development carried out. This Notice is
used to establish the facts of what has occurred so that the Council can
determine whether a breach of planning control has taken place, and whether
formal enforcement action is appropriate. The legal implications of not
completing and returning the Notice will be explained to you. Failure to respond
to a Planning Contravention Notice is a criminal offence.

When necessary, warnings about unauthorised development will be issued in
writing. There may also be a verbal warning. If you are issued with an
Enforcement Notice or a Stop Notice, the Notice will include the precise details
of the breach, the reasons for the action, the steps required to address the issue,
the time period for compliance and the consequences of any failure to comply.

Types of enforcement action

31.

There are a wide range of formal enforcement tools available to the Council to
remedy breaches of planning control, with prosecution, injunctions and 'direct
action’ being the most serious. Table One below provides an overview of the
different types of formal enforcement action available to the Council (note that
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enforcement powers in relation to the Community Infrastructure Levy (CIL) are
not contained in the table below).

32. The Council will always choose an enforcement option that is commensurate with
the breach of planning control to which it relates, and the degree of harm the
unauthorised development is causing or is likely to cause. The most common
types of formal enforcement action are Planning Contravention Notices,
Enforcement Notices and Breach of Condition Notices.

Table One: An overview of formal planning enforcement tools in England

Type of formal

enforcement action Purpose

A legal notice requiring compliance with conditions
specified within an (implemented) planning
permission.

Where an Enforcement Notice has not been
complied with, the Council may enter the
building/land to fulfil the requirements of the
Enforcement Notice. The Council can recover from
the owner of the land any expenses reasonably
incurred in doing this.

A legal notice requiring the removal of an
advertisement with deemed consent.

To require steps to be taken to remedy a breach of
planning control. Can require the removal of works,
alterations to comply with a planning permission or
the cessation of a use of land or buildings.

A legal notice that requires the submission of a
Enforcement Warning planning application where there has been a breach
Notices of planning control, but there is a reasonable
prospect that permission would be granted.

A legal order issued by the High Court stating that an
unlawful act should not take place, or should be
undone, or requiring a specified action. Can be used
to prevent unauthorised development. Injunctions
can only be used in a very limited number of specific
circumstances.

A legal notice requiring unauthorised works to a listed
Listed Building Temporary | building or works in breach of a condition on a listed
Stop Notice building consent to cease. Can require works to stop
for up to 56 days.

Requires persons to divulge information in respect of
land and activities. This is often to determine if there
Planning Contravention is a breach of planning control and to inform the
Notice (PCN) appropriate course of action. A PCN is not registered
as a land charge and does not appear on RDC'’s
enforcement register.

The Council can seek a Planning Enforcement Order
through the Magistrates’ Court where development is
deliberately concealed.

Prosecution can be pursued in relation to:
Prosecution « Failure to comply with a legal notice (for
example a Planning Contravention Notice, an

Breach of Condition Notice
(BCN)

Direct action

Discontinuance Notice

Enforcement Notice

Injunctions

Planning Enforcement
Order
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Enforcement Notice, Section 215 Notice, Stop
Notice).

o Undertaking unauthorised works to a listed
building

« Unauthorised removal or works to a tree
subject to a Tree Preservation Order or to a
tree within a Conservation Area

« Displaying an advertisement without express
consent

Repairs Notice

A legal notice setting out the repairs needed to
ensure the proper preservation of a Listed Building.

Section 215 Notice site when its condition is considered to adversely

A legal notice requiring improvements to a building or

affect the amenity of the area.

Stop Notice/Temporary
Stop Notice

A legal notice requiring the unauthorised activities to
cease (but it cannot undo unauthorised building
works that preceded the service of a Stop Notice).

Tree Replacement Notice | certain size and species to be planted in a particular

A legal notice requiring a replacement tree of a

location.

A legal notice enabling a Local Authority to carry out
works urgently needed for the preservation of a listed

Urgent Works Notice building. The Council can recover from the owner of
the land any expenses reasonably incurred in doing
this.

Powers of entry
33. The Council's planning enforcement officers have powers of entry under the

34.

provisions of the Town and Country Planning Act (1990) to enter premises to
investigate alleged breaches of planning control. Where site visits are made, and
no occupier can be found at the time of the visit, officers have powers to inspect
the land in their absence. Officers do not have powers to force entry into any
dwelling house.

If, during a site visit, officers are refused entry onto land or buildings, the Council
has the right to apply to the Magistrates’ Court for a warrant to enter the property.

Enforcement register

35.

The Council has a statutory duty to hold and maintain an enforcement register,
which is provided online. This records, for public viewing, formal notices that have
been served, for example Breach of Condition Notices, Enforcement Notices and
Stop Notices. The statutory register excludes Planning Contravention Notices,
and these are not published.

Prosecution

36.

The carrying out of unauthorised development does not constitute a criminal
offence, except in some instances of unauthorised works to listed buildings,
unauthorised works to either trees subject to Tree Preservation Orders or trees
within Conservation Areas and the unauthorised display of certain
advertisements.
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37.

38.

39.

For all other breaches of planning control, a criminal offence only arises, in the
majority of cases, when a formal enforcement notice has been issued, has taken
effect and its requirements have not been complied with. Only when this stage
has been reached can the Council commence prosecution action in the Courts
for non-compliance with the requirements of the Enforcement Notice or Breach
of Condition Notice.

In each case a decision to pursue prosecution action takes into consideration
whether such action is in the public interest and, importantly, if it is proportionate
to the nature and scale of the breach. In considering any prosecution the Council
will pay full regard to the criteria set out in the Code for Crown Prosecutors issued
by the Director of Public Prosecutions. In making a decision to prosecute two
tests will be applied. The first test is consideration of the evidence. If the case
does not pass the evidential test a prosecution must not go ahead no matter how
serious the case is. The Council must be satisfied that there is sufficient,
admissible and reliable evidence to provide a realistic prospect of conviction. If
the evidential test is satisfied the second test will be considered, namely whether
it is in the public interest to prosecute. A prosecution will only be taken if both
tests are satisfied.

In order to deter others, the Council will generally publish information relating to
any successful prosecution.

What Planning Enforcement cannot investigate

40.

Planning enforcement cannot investigate the following (because they are not
controlled by the Planning Acts):

» Boundary wall disputes and other land ownership issues. These are civil
matters between the owners of the land and are outside of planning legislation.

» Party Wall Act matters (the Act is outside of planning legislation and separate
from obtaining planning permission or building regulations approval).

» Issues relating to Legal covenants and deeds (these are a private matter
between the signatories of the documents).

o Disputes that relate to damage to, or reduction in value of, land or property.

» Obstructions, parking, traffic enforcement and any other matters affecting the

Public Highway (other than, in some cases, hew vehicular accesses onto

highways).

Graffiti, littering, fly tipping, abandoned vehicles.

Anti-social behaviour.

Dangerous structures or other health and safety issues on a building site.

Internal alterations within a non-listed building unless they relate to a material

change of use, converting a single dwelling into separate residential units or

would result in the breach of a planning condition.

» Events/potential breaches that may occur in the future.

» Odour/Pollution issues.

« Clearing land of undergrowth, bushes and trees provided they are not subject
to a planning condition or, in the respect of trees, they are not subject to a
Tree Preservation Order or are not within a Conservation Area.
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APPENDIX B

Guestling Parish Council submission to Rother District Council regards the
Draft Enforcement Plan 2026 via RALC

Importance of Planning Enforcement

“The backbone of the Planning System is Planning Enforcement. Equally as important as the plan
makers and the development mangers, Planning Enforcement is there to ultimately preserve the
integrity of, and public confidence in, the planning system by ensuring that development accords with
the rules. Without it our environment, both built and natural, suffers” (https://www.rtpi.orq.uk/new-
from-the-rtpi/beginners-quide-to-planning-enforcement/ - Neil Whittaker, lvy Legal)

“Why is effective enforcement important?
Effective enforcement is important to:

e tackle breaches of planning control which would otherwise have unacceptable impact on the
amenity of the area;

e maintain the integrity of the decision-making process;

e help ensure that public acceptance of the decision-making process is maintained.”

Paragraph: 005 Reference ID: 17b-005-20140306 Revision date: 06 03 2014 -
https://www.gov.uk/guidance/enforcement-and-post-permission-matters#planning-
enforcement--overview

“Why are local enforcement plans important?
The preparation and adoption of a local enforcement plan is important because it:
e allows engagement in the process of defining objectives and priorities which are tailored to

local circumstances;

e sets out the priorities for enforcement action, which will inform decisions about when to
take enforcement action;

e provides greater transparency and accountability about how the local planning authority
will decide if it is expedient to exercise its discretionary powers;

e provides greater certainty for all parties engaged in the development process.”

Paragraph: 006 Reference ID: 17b-006-20140306 Revision date: 06 03 2014 -
https://www.gov.uk/guidance/enforcement-and-post-permission-matters#planning-
enforcement--overview

GPC Concerns About the current RDC Draft Enforcement Plan
e General view that the draft plan is too weak, vague, and overly discretionary

e Councillors feel that the plan places too much emphasis on the rights of planning
offenders and insufficient emphasis on:
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o Neighbours and communities affected by planning breaches
o Demonstrating that breaches of planning control will be dealt with appropriately
to build public trust and community confidence in the planning system as a whole
and the Council itself
o The wider public and social interest on enforcement of chargeable rules
structures by governing bodies
Concern that the draft does not adequately reflect strengthened enforcement powers
introduced through recent legislation and planning reforms such as the Levelling Up and
Regeneration Act 2024 (LURA)

Need for Stronger Enforcement

Strong enforcement is seen as essential to maintaining confidence in the planning
system.

Concern that a weak enforcement regime encourages people to ignore planning rules.
Members argued that without effective enforcement, the planning system loses
credibility.

Enforcement was discussed in the context of maintaining the “social contract” and public
trust in democratic processes.

Lack of Consultation with Parish Councils

Significant dissatisfaction that parish councils were not consulted earlier when drafting
the policy.

Parish councils see themselves as the first point of contact for residents reporting
concerns as many residents do not want to be identified as raising concerns about their
“neighbours”

If parish councils are expected to take a greater role under local government
reorganisation, they must be included in policy development and decision-making and
there is no mention of the role of town and Parish Councils

Communication and Feedback Problems

Concern about the lack of updates on enforcement cases to reportees and Parish
Councils in general - Parish councils often submit concerns but receive little or no
information in return
Residents frequently ask parish councillors for updates, but councillors have no
information to provide.
Suggestions to improve this:

o Providing updates within a set timeframe (e.g. 28 days).

o Informing complainants of the priority level assigned to a case.

o Giving estimated timescales and action plans.

Performance Monitoring and Accountability
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e Members felt the enforcement plan lacks:
o Key Performance Indicators (KPIs) for officers
o Reporting arrangements to all parties
o Formal oversight to committees of department as a whole#

e Suggested:
o Regular reports to councillors or committees.
o Monitoring of enforcement outcomes.
o Greater transparency regarding decisions and case handling.

Case Tracking and Technology Improvements

e Suggest a ticketing/case-tracking system similar to those used for:
o Potholes/Missed bins/Other council services.
e Including:
o Automatic acknowledgements.
o Reference numbers.
o Online tracking of case progress.
o Better use of CRM systems and technology.
e GPC believe this would reduce repeated enquiries and improve efficiency and
transparency

Current Enforcement Issues include:

e Several examples where enforcement actions appeared delayed or unresolved.
o Concerns about:

o Long-running cases in which lack of action has enabled serial offenders to “spin-
out” enforcement until it is given up on and the planning offence is basically
sanctioned by the Authority

o Lack of communication.

o Apparently ineffective enforcement notices.

o Lack of actual enforcement of enforcement notices and legal support for officers

Local Government Reorganisation / Unitary Authority
e Concern that the current enforcement plan may be inherited by the future unitary

authority so needs to be robust and transferrable - GPC stresses the importance of
improving the plan now to avoid passing weaknesses into the new structure.
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