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MINUTES OF GUESTLING PARISH COUNCIL EXTRAORDINARY MEETING MONDAY 27 JULY 
2026 7.30PM AT THREE OAKS VILLAGE HALL 

 
CLLRS: Cllr MARION ROBERTS Cllr GRAHAM FURNESS Cllr MARTIN GRIFFITHS  

Cllr PETER KNATCHBULL-HUGESSEN       PARISH CLERK: BRYONY YOUNG        
 

ITEM NOTES ACTION 

 
1 

Meeting started 7.48pm 
APOLOGIES OF ABSENCE:  Cllr D Lach, Cllr C Maynard, Cllr B Coupar, Cllr A Mier, Cllr T Grohne 

 

2 DECLARATIONS OF INTEREST: None  
3 DISCUSSION OF RESPONSE TO ROTHER DISTRICT COUNCIL DRAFT ENFORCEMENT PLAN: 

Overview - RALC asked to act as the single point for parish council comments on the draft Planning 
Enforcement Plan.  
All parish responses will be submitted by RALC unedited and attributed to the individual Parish that 
made them.  
Comments should focus on enforcement policy, not specific enforcement cases.  
Deadline for parish submissions to RALC is Friday 7th August, ahead of the Task & Finish Group 
meeting on 27 August. 
Various requests for response mechanisms received- Parish Council voted unanimously to send 
response to RALC cc. Cllr Mary Barnes (member of Planning Committee), Mike Hughes (Head of 
Rother Planning) and all District Councillors 
 
Clerk to draw up Parish Council response and forward when complete 
 
Guestling Parish Councils response to the Draft Local Enforcement Plan is attached to the 
minutes as Appendix B, the Draft Enforcement Plan from Rother Distrct Council is attached as 
Appendix A 
 
APPENDIX A - Rother District Council Local Enforcement Plan (Final Draft) 
 
APPENDIX B – Guestling Parish Council submission to RALC ref RDC Draft Enforcement Plan 
2026 Final 
 

 
 
 
 
 
 
 
 
 
 
 
 
BY 

4 RALC PROPOSAL FOR FUTURE UNITARY AUTHORITY LOCAL ENGAGEMENT METHOD: 
Cllr Griffiths gave an overview of what RALC wish the Parish Council to provide – Agreement or 
disagreement of the proposal that RALC have put forward for future Unitary Local Engagement 
methods. Parish Council voted to hold over to next meeting. Chair asked all Councillors to read and be 
ready to vote on the proposal at the next meeting  

 
 
ALL 

5 AOB – None 

Meeting closed 9.18pm 

 
 

 BRYONY YOUNG – PARISH CLERK  07730 015684      guestling.clerk@gmail.com  
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APPENDIX B 

Guestling Parish Council submission to Rother District Council regards the 
Draft Enforcement Plan 2026 via RALC  

Importance of Planning Enforcement 

“The backbone of the Planning System is Planning Enforcement. Equally as important as the plan 
makers and the development mangers, Planning Enforcement is there to ultimately preserve the 
integrity of, and public confidence in, the planning system by ensuring that development accords with 
the rules. Without it our environment, both built and natural, suffers” (https://www.rtpi.org.uk/new-
from-the-rtpi/beginners-guide-to-planning-enforcement/ - Neil Whittaker, Ivy Legal) 

“Why is effective enforcement important? 

Effective enforcement is important to: 

• tackle breaches of planning control which would otherwise have unacceptable impact on the
amenity of the area;

• maintain the integrity of the decision-making process;
• help ensure that public acceptance of the decision-making process is maintained.”

Paragraph: 005 Reference ID: 17b-005-20140306 Revision date: 06 03 2014 - 
https://www.gov.uk/guidance/enforcement-and-post-permission-matters#planning-
enforcement--overview 

“Why are local enforcement plans important? 

The preparation and adoption of a local enforcement plan is important because it: 

• allows engagement in the process of defining objectives and priorities which are tailored to
local circumstances;

• sets out the priorities for enforcement action, which will inform decisions about when to
take enforcement action;

• provides greater transparency and accountability about how the local planning authority
will decide if it is expedient to exercise its discretionary powers;

• provides greater certainty for all parties engaged in the development process.”

Paragraph: 006 Reference ID: 17b-006-20140306 Revision date: 06 03 2014 - 
https://www.gov.uk/guidance/enforcement-and-post-permission-matters#planning-
enforcement--overview 

GPC Concerns About the current RDC Draft Enforcement Plan 

• General view that the draft plan is too weak, vague, and overly discretionary
• Councillors feel that the plan places too much emphasis on the rights of planning

offenders and insufficient emphasis on:

https://www.rtpi.org.uk/new-from-the-rtpi/beginners-guide-to-planning-enforcement/
https://www.rtpi.org.uk/new-from-the-rtpi/beginners-guide-to-planning-enforcement/
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o Neighbours and communities affected by planning breaches 
o Demonstrating that breaches of planning control will be dealt with appropriately 

to build public trust and community confidence in the planning system as a whole 
and the Council itself 

o The wider public and social interest on enforcement of chargeable rules 
structures by governing bodies 

• Concern that the draft does not adequately reflect strengthened enforcement powers 
introduced through recent legislation and planning reforms such as the Levelling Up and 
Regeneration Act 2024 (LURA) 

Need for Stronger Enforcement 

• Strong enforcement is seen as essential to maintaining confidence in the planning 
system. 

• Concern that a weak enforcement regime encourages people to ignore planning rules. 
• Members argued that without effective enforcement, the planning system loses 

credibility. 
• Enforcement was discussed in the context of maintaining the “social contract” and public 

trust in democratic processes. 

Lack of Consultation with Parish Councils 

• Significant dissatisfaction that parish councils were not consulted earlier when drafting 
the policy. 

• Parish councils see themselves as the first point of contact for residents reporting 
concerns as many residents do not want to be identified as raising concerns about their 
“neighbours” 

• If parish councils are expected to take a greater role under local government 
reorganisation, they must be included in policy development and decision-making and 
there is no mention of the role of town and Parish Councils 

 

Communication and Feedback Problems 

• Concern about the lack of updates on enforcement cases to reportees and Parish 
Councils in general - Parish councils often submit concerns but receive little or no 
information in return 

• Residents frequently ask parish councillors for updates, but councillors have no 
information to provide. 

• Suggestions to improve this:  
o Providing updates within a set timeframe (e.g. 28 days). 
o Informing complainants of the priority level assigned to a case. 
o Giving estimated timescales and action plans. 

Performance Monitoring and Accountability 
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• Members felt the enforcement plan lacks:  
o Key Performance Indicators (KPIs) for officers 
o Reporting arrangements to all parties 
o Formal oversight to committees of department as a whole# 

 

• Suggested:  
o Regular reports to councillors or committees. 
o Monitoring of enforcement outcomes. 
o Greater transparency regarding decisions and case handling. 

Case Tracking and Technology Improvements 

• Suggest a ticketing/case-tracking system similar to those used for:  
o Potholes/Missed bins/Other council services. 

• Including:  
o Automatic acknowledgements. 
o Reference numbers. 
o Online tracking of case progress. 
o Better use of CRM systems and technology. 

• GPC believe this would reduce repeated enquiries and improve efficiency and 
transparency 

Current Enforcement Issues include: 

• Several examples where enforcement actions appeared delayed or unresolved. 
• Concerns about:  

o Long-running cases in which lack of action has enabled serial offenders to “spin-
out” enforcement until it is given up on and the planning offence is basically 
sanctioned by the Authority 

o Lack of communication. 
o Apparently ineffective enforcement notices. 
o Lack of actual enforcement of enforcement notices and legal support for officers 

Local Government Reorganisation / Unitary Authority 

• Concern that the current enforcement plan may be inherited by the future unitary 
authority so needs to be robust and transferrable - GPC stresses the importance of 
improving the plan now to avoid passing weaknesses into the new structure. 

 


	27 July 2026 Extraordinary Parish Council Meeting Minutes
	Appendix A
	Appendix B
	APPENDIX A
	Guestling Parish Council submission to Rother District Council regards the Draft Enforcement Plan 2026 via RALC
	Importance of Planning Enforcement
	“The backbone of the Planning System is Planning Enforcement. Equally as important as the plan makers and the development mangers, Planning Enforcement is there to ultimately preserve the integrity of, and public confidence in, the planning system by ...
	“Why is effective enforcement important?
	Effective enforcement is important to:
	Paragraph: 005 Reference ID: 17b-005-20140306 Revision date: 06 03 2014 - https://www.gov.uk/guidance/enforcement-and-post-permission-matters#planning-enforcement--overview

	“Why are local enforcement plans important?
	GPC Concerns About the current RDC Draft Enforcement Plan
	Need for Stronger Enforcement
	Lack of Consultation with Parish Councils
	Communication and Feedback Problems
	Performance Monitoring and Accountability
	Case Tracking and Technology Improvements
	Current Enforcement Issues include:
	Local Government Reorganisation / Unitary Authority





